








Bay County Utility Services aims to provide our community with reliable, economical, and high-quality water and wastewater ser-
vices. This is achieved by employing highly trained people and utilizing state-of-the-art equipment while continuing to set industry
standards as they relate to procedures, methods, and customer service.

REVENUE

Charges for Services
65.509%

Personal Services
Operating Expenses
Capital Outlay

Grants & Aid

Debt Service
Non-Operating Expenses

Total

WATER PLANT OPERATIONS
UTILITY ADMINISTRATION
LABORATORY SERVICES
UTILITIES ADMINISTRATION

WATER SYSTEM ADMINISTRATION

UTILITY SERVICES
wholesale water

ter System
nterest
16.337%

Utility Admin

EXPENDITURES EXPENDITURES BY
DEPARTMENT
EXPENDITURES
HISTORICAL DATA BUDGET PROJECTION
. Adopted Amended . .
AEl g PiTaor  Adeptedsial Diftwnce Mopie
Year 2017 10/24/17
2,519,176 2,962,573 2,968,073 3,096,717 134,144
5,865,171 7,200,735 7,321,963 6,774,084 -426,651
5,590,660 7,184,720 14,375,260 4,910,400 -2,274,320
0 221,000 221,000 209,991 -11,009
5,029,657 5,133,810 5,133,810 4,506,055 -627,755
669 9,748,757 8,647,882 8,084,256 -1,664,501
19,005,333 32,451,595 38,667,988 27,581,503 -4,870,092
POSITION COUNT
2018 2013 2008 2003 1998
28 19 32.2 31.36 225
14.5 13.25 0 0 0
0 6.5 6 5
0 0 0.35
0 0 0.65
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UTILITY SERVICES
advanced wastewater treatment

Bay County is the operator of the Military Point Advanced Wastewater Treatment Facility (MPAWTF) which maintains six Master
Pump Stations to serve the long-term wastewater treatment and disposal needs of Callaway, Parker, Springfield, areas of unincor-
porated Bay County, Tyndall Air Force Base, and Mexico Beach.

REVENUE EXPENDITURES EXPENDITURES BY
DEPARTMENT

Callaway Parker
Non-Operating AWT Renewal & 13.336% 5.571%
Expenses Replace
9.246% 8.128%

Debt Service

Other Revenue 40.406%
Sources

14.145%

Springfield
11.753%

Bay Retail
85.855% P B.378°}; AWT Operations

Operating 46.196%

Expenses
41.970%

EXPENDITURES
HISTORICAL DATA BUDGET PROJECTION
Actual Fiscal Buﬁ::r::cal ;:AYn; ;lie:f Adopted Fiscal Difference Adopted
Year 2016 Year 2017 10/24/17 Year 2018 FY 2018/2017
Operating Expenses 3,787,465 3,700,590 3,700,590 3,694,441 -6,149
Capital Outlay 382,066 611,550 636,550 737,450 125,900
Debt Service 3,093,167 3,556,790 3,556,698 3,556,698 -92
Non-Operating Expenses 0 763,927 813,917 813,917 49,990
Total 7,262,698 8,632,857 8,707,755 8,802,506 169,649
POSITION COUNT
2018 2013 2008 2003 1998
AWTF OPERATIONS 0 0 0 0 17.5
WATER SYSTEMS ADMINISTRATION 0 0 0 0 0.54
UTILITIES ADMINISTRATION 0 0 0 0 0.43
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The Retail Water and Retail Wastewater Division treats and distributes drinking water to Tyndall Air Force Base and the county's
retail customers in the unincorporated area. The Water Division also provides untreated raw water for industrial users for their

cooling processes.

REVENUE

EXPENDITURES

Non-Operating
Expenses

pens
23.260%

Personal S

Operating

ervices

Expenses

Capital Outlay

Grants & Aids

Debt Service

Non-Operating Expenses

Total

RETAIL WASTEWATER

RETAIL WATER

INDUSTRIAL WASTEWATER OPERATIONS

UTILITIES ADMINISTRATION

WATER SYSTEMS ADMINISTRATION

EXPENDITURES

Actual Fiscal
Year 2016

2,388,070
5,620,810
278,192
0
1,678,195
5,256

9,970,523

Adopted

Budget Fiscal

Year 2017
2,762,684
5,481,846
1,457,690

0

1,907,234

867,581

12,477,035

HISTORICAL DATA

Amended
FY17 as of
10/24/17

2,746,566
5,946,574
2,948,132
1,000,000
1,907,234
576,038

15,124,544

POSITION COUNT

2018

30.25
10.25

2013

28.65
13
5.35

BAY COUNTY BOARD OF COUNTY

2008

28.5
6.85
4.7

COMMISSIONERS |

UTILITY SERVICES
retail water/retail wastewater

EXPENDITURES BY
DEPARTMENT

Retail Water
25.934%

74.066%

BUDGET PROJECTION

Adopted Fiscal Difference Adopted
Year 2018 FY 2018/2017
2,932,258 169,574
6,031,095 549,249
1,399,870 -57,820
0 0
1,904,684 -2,550
3,718,483 2,850,902
15,986,390 3,509,355
2003 1998
20.73 0
0.59 0
5.47 9
0 0.47
0 0.81
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BAY COUNTY
debt service

BOND DEBT & LONG-TERM LOANS

In deciding the type of debt to issue and when, the county first considers all financing alternatives, then determines whether there
is adequate revenue coverage to repay the debt. The county also ensures that the term of the debt does not exceed the useful life of
the assets financed and that sufficient debt service reserves are maintained. The county’s annual debt obligations are fully funded

in this budget.

Fund

General Fund
Special Revenue Funds

Enterprise Funds

Total

BOND DEBT & LONG TERM LOANS

Original Issue
Amount

90,835,388

8,254,612

133,959,918

233,049,918

Total Annual Debt Payment

$16,989,510

2018 BUDGET SUMMARY

Unpaid FY 2018 FY 2018
Balance @ Principal Int t
10/01/17 rInCIpa nieres

77,775,532 2,751,211 2,524,665
6,178,521 456,152 236,963

97,029,739 7,228,013 3,792,506

180,983,792 10,435,376 6,554,133

Total County Budget

$318,405,954

| BAY COUNTY BOARD OF COUNTY COMMISSIONERS

FY 2018 Total Unpaid
Principal & Balance @
Interest 09/30/18

5,275,876 75,024,321
693,115 5,722,368

11,020,519 89,801,726

16,989,510 170,548,415

% of County Budget

5.34%



BAY COUNTY
capital equipment and projects

Equipment purchased with an individual cost of $1,000 or more and an estimated useful life in excess of one year are capitalized.
Projects are classified as capital projects when the cost exceeds $100,000. The cost of normal repairs and maintenance that do not
add to the value or life of an asset are not listed here or capitalized.

CAPITAL EQUIPMENT REQUESTS

Enterprise Funds
53,061,430

X Internal Service

Funds
539,000
General Fund

$805,419

Special Revenue,
Funds
52,724,949

CAPITAL PROJECT REQUESTS

General Fund
Enterprise Funds $692,046
55,654,000

Special Revenue
Funds
$12,927,550
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BAY COUNTY

county directory

BAY COUNTY COMMISSION

DEPARTMENT PHONE NUMBER
ADMINISTRATION 248-8140
ADDRESSING 248-8374
ANIMAL CONTROL 767-3333
BUDGET OFFICE 248-8240
BUILDERS SERVICES 248-8350
CAFE 248-8196
CODE ENFORCEMENT 248-8290
COMMUNICATIONS 248-8170
CO-OP EXTENSION 784-6105
COUNTY ATTORNEY 248-8175
EMERGENCY SERVICES 784-4000
EMS 248-6040
ENGINEERING 248-8301
FACILITIES 248-8120
FIRE SERVICES 248-6040
GENERAL SERVICES 248-8732
GEOGRAP;I((SZ Tllgl;gRMATlON 248-8071
HUMAN RESOURCES 248-8201
INFORMATION TECHNOLOGY 248-8004
LIBRARY 522-2100
MEDICAL EXAMINER 747-5740
MOSQUITO CONTROL 248-8720
PARKS & RECREATION 248-8730
PLANNING 248-8250
PUBLIC WORKS 248-8302
PURCHASING 248-8270
RECORDS MANAGEMENT 248-8278
RISK MANAGEMENT 248-8230
ROADS 248-8810
SECURITY 248-8195
SOLID WASTE 236-2212
TRANSIT 248-8161
TRAFFIC ENGINEERING 248-8740
UTILITY SERVICES 248-5010
VETERANS SERVICES 248-8280

2018 BUDGET SUMMARY

CONSTITUTIONAL
DEPARTMENT | PHONE NUMBER
CLERK OF CIRCUIT COURT 747-5100
CLERK FINANCE 747-5219
PROPERTY APPRAISER 248-8401
SHERIFF 747-4700
SUPERVISOR OF

ELECTIONS 784-6100
TAX COLLECTOR 248-8501

MUNICIPAL
DEPARTMENT PHONE NUMBER
CALLAWAY 871-6000
LYNN HAVEN 265-2121
MEXICO BEACH 648-5700
PANAMA CITY BEACH 233-5100
PANAMA CITY 872-3010
PARKER 871-4104
SPRINGFIELD 872-7570

OTHER

DEPARTMENT

TOURIST DEVELOPMENT
COUNCIL

FLORIDA STATE INFO
CENTER

ONLINE

ECONOMIC DEVELOPMENT
ALLIANCE

PHONE NUMBER

233-5070

1-866- 693-6748

http://411.myflorida.com

215-9965

EMERGENCY NUMBERS

DEPARTMENT

FIRE / POLICE / AMBULANCE

BAY COUNTY DISPATCH

PHONE NUMBER

784-4000

ANIMAL CONTROL DISPATCH

248-6034

POISON INFORMATION

1-800-222-1222
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GORGEOUS (BRAND STRATEGY + DESIGN)
GRGS.CO | 850-888-8474

This publication can be viewed online in PDF format
at the Bay County website: www.baycountyfl.gov



